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Overview:

Enterprise Configuration Management | mplementation

Phase |1 Updated Measurements

The Updated Measurements for Phase I (April 1 —May 31, 2002) of the Enterprise Configuration Management

Implementation Effort consists of the following three components:

Components of the Updated Phase |1 M easur ements

Objects

1. Project-level Phase |l CM Review Measurement Matrix (Draft V0.10) shows the status of
the Projects under CM review as of April 30, 2002.

"ECMI Project-level
Phase Il CM Review |

2. Enterprise-level Phase Il CM Review Measurement Matrix (Draft V0.10) shows the status
of the Enterprise level activities under CM review as of April 30, 2002.
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3. The Enterprise Repository Measurement Set for Phase || measures only project level
Modernization Partner artifacts. No measurements are available because the Repository is
under devel opment.
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